Virginia Results Planning and Performance Report
November 13, 2006

Department of Military Affairs (123)

Agency Head Contact Information

Name: Phone:
MG Claude A. Williams 434-298-6101
Email:

claude.williams@yva.ngb.army.mil

Planning and Performance Contact Information

Name: Title:

James Gargasz Deputy Administrator
Telephone: Email:

434-298-6419 jgargasz.dma@state.va.us

Agency Website:
www:virginiaguard.com

Mission Statement

The Department of Military Affairs provides an organization that is manned, equipped and
trained to protect and serve our communities, Commonwealth and Nation.

Objectives

1. Safeguard the lives and property of all people by responding promptly to local, state
and national emergencies with properly trained and equiped personnel.
Accomplishments will be evaluated for each assigned mission.

2. Use all available tools to enchance retention of eligible soldiers and encourage eligible
individuals to enlist in the Virginia National Guard as the superior organization over
all other choices of service to their country. This objective would be measured
annually

3. Intervene in the lives of "at risk" high school drop outs through a military style
training program that is values driven, instills self discipline, provides skill education,
and provides opportunities for success in communty service with peer mentor
assistance. Each class of graduates is tracked to determine outcomes.

4. Determine the capabiltiy of the Virginia National Guard to execute assisgned
responsibilties based on an annual evaluation.

Activities
1. Soldier Incentives: Efforts to fund the tuition cost of eligible soldiers and airmen to

attend institutions of higher education and training as an incentive to enlist and
remain in the Virginia National Guard.

2. Fort Pickett: Efforts to operate Fort Pickett as a major training facility for the
Virginia National Guard, other guard states, U.S. Department of Defense
organizations, and related civilian organizations.

3. Security: Efforts to provide physical and electronic security measures at the
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department facilities that house valuable assets and to control access to those
facilities.

4. Virginia Defense Force: Efforts to provide a mostly volunteer force that assists with
civilian community activities, participates in state emergency operations when
ordered by the Governor, and fully supports Virginia National guard units that are
federally mobilized.

5. Armory Operation and Maintenance: Efforts to provide for the operation,
maintenance, and repair of the 49 armories located throughout the Commonwealth.

6. Air Guard Operation and Maintenance: Efforts to provide for the operation,
repair, and maintenance of the Virginia Air National Guard operations located at
Richmond International Airport and the State Military Reservation in Virginia
Beach.

7. Nonarmory Operation and Maintenance: Efforts to provide for the facility
operation, maintenance, and repair of the department's 13 organizational
maintenance shops, training sites, and other logistical support operations.

8. Challenge: Efforts to provide a military-style training environment for at-risk youth
between the ages of 16 and 18 years old that fulfills high school requirements and
teaches life skills, leadership, community service, improving self image, and
motivational goal setting.

9. Disaster Assistance: Efforts to assist local, state, and federal agencies in responding
to natural and man-made disasters.

10. Administration and Support: Efforts to provide operation and oversight of the
department's budgeting, accounting, procurement, payroll, and human resources
services.

11. Insurance and Telecommunications: Efforts to provide comprehensive
telecommunications services and to include all general liability and other insurance
programs required by the Division of Risk Management.

Customers Growth Trend
Citizens of the United States/Department of Defense/ President

Employees (Part-time members and full time employees.

Families - All those persons associated with soldiers employees and
community friends.

Citizens of Virginia/Governor
Virginia communities

Other State and Federal Agencies

Governor's and Other Initiatives Status

No Initiatives have been entered for this agency.
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Performance Measures

Measure #1

Percentage of Challenge Program cadets that either enter the military, attend school, or gain a
job

Is this measure a number or percent  Percent
The preferred direction of the trend Increase
Target Value 96 Target Date 2006

Data Begins 1999 Collection Frequency Annual

Year Measurement

1999 90.9
2000 85.8
2001 92.0
2002 81.0
2003 84.0
2004 87.8
2005 94.1
2006

96 I I
99 00 01 02 03 04 05 Tar

Explanatory Note

none

Title or brief description of the primary data source(s)

Student data is maintained by the administrative staff at the ChalleNGe program.

Describe how the measure is calculated

The number of cadets graduating is divided by the number of cadets that will be going to jobs,
further education and military.
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Describe how the target is calculated

Every cadet is planned to be a success. This goal sets a high standard for both the cadets and the
staff, with little room for failure.
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Measure #2

Percentage of Virginia National Guard units that meet assigned federal readiness objectives in
the areas of personnel, training, and equipment readiness, including equipment on hand

Is this measure a number or percent  Percent

The preferred direction of the trend Increase

Target Value 89.7

Data Begins 1997

Year Measurement

1997
1998
1999
2000
2001
2002
2003
2004
2005
2006

90

84.0
42.0
50.0
58.0
70.8
71.0
71.0
72.5
34.0

Target Date 2006

Collection Frequency Annual

97 98 99 00 01 02 03 04 05

Explanatory Note

Tar

Recent mobiliztions have played a significant role in having a negative impact on readiness.
Personnel and equipment have been movied around in order to continue to meet the needs of

deploying units.

Title or brief description of the primary data source(s)

The data is gathered from the commands thorough out the state.

Describe how the measure is calculated

All units provide data relative to the three area of data. This data is aggregrated for a statewide

percentage
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Describe how the target is calculated

The target % is established by operations to encourage a goal exceeding the baseline.
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Measure #3

Response time to emergency missions from Department of Emergency Management (in average
hours per response)

Is this measure a number or percent ~ Number
The preferred direction of the trend Decrease
Target Value 4 Target Date 2006

Data Begins 1997 Collection Frequency Annual

Year Measurement

1997 23
1998 3.5
1999 3.5
2000 1.5
2001 1.8
2002 1.8
2003 2.0
2004 2.2
2005 0.0
2006

| I
97 98 99 00 01 02 03 04 05 Tar

Explanatory Note

In FY-05 the Virginia National Guard was Not called into state service by the Governor.

Title or brief description of the primary data source(s)

Actual response time as measured by the operations and training section.

Describe how the measure is calculated

From the time a mission is assigned to the DMA emergency operations center until units have
responded.

Describe how the target is calculated
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Under ideal conditions all responses would be at the target response time.
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Measure #4

The weapons of mass destruction, civil support team will conduct at least 12 training visits
annually to a local government or emergency response unit.

Is this measure a number or percent ~ Number

The preferred direction of the trend Increase

Target Value 12 Target Date 2006

Data Begins 2003 Collection Frequency Quarterly
Q1 Q2 Q3 Q4

2003 6.0 12.0 8.0 9.0

2004 7.0 9.0 9.0 12.0

2005 14.0 10.0 12.0 14.0

2006

. . . 04 . . . 05 . . . Tar

03

Explanatory Note

The Measure is calculated by counting the number of visits by Weapons of Mass Destruction,
Civil Support Team.

Title or brief description of the primary data source(s)

The Virginia National Guard Civil Support Team maintains records of all training activities.

Describe how the measure is calculated

The Measure is calculated by counting the number of visits by Weapons of Mass Destruction,
Civil Support Team.

Describe how the target is calculated

One training visit per month.
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Measure #5

Results for each unit in the Virginia National Guard are reported each quarter. Variances are
fully analyzed and corrective actions are taken.

Is this measure a number or percent  Percent

The preferred direction of the trend Increase

Target Value 85 Target Date 2006
Data Begins 2003 Collection Frequency Quarterly
Q1 Q2 Q3 Q4

2003 7.0 4.0 80.0 81.0
2004 81.3 82.0 80.5 81.5
2005 80.8 81.4 82.2 83.4
2006

86

03 . . . 04 . . . 05 . . . Tar

Explanatory Note

The National Guard Bureau is no longer ranking states on this standard. As was approved the Va.
NG will continue to collect TVQM data and report the percentage of units that achieve baseline
standards. Increase in % indicated improvement.

Title or brief description of the primary data source(s)

The State TVQM data collection within the state provides the data that is analzed to calculate
this measure.

Describe how the measure is calculated

The measure is calculated by adding the average values for all national guard units reporting and
averaging these percentages

Describe how the target is calculated

The target is determined as the pereentage acceptable level based on the NGB criterior for the
units.
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Department of Emergency Management (127)

Agency Head Contact Information

Name: Phone:
Michael M. Cline 804-897-6500
Email:

michael.cline@vdem.virginia.gov

Planning and Performance Contact Information

Name: Title:

James W. Keck Deputy State Coordinator for Administration
Telephone: Email:

804-897-6500 james.keck@vdem.virginia.gov

Agency Website:
http://www.vdem.state.va.us/

Mission Statement

To protect the lives and property of Virginia's citizens from emergencies and disasters by
coordinating the state's emergency preparedness, mitigation, response, and recovery capabilities.

Objectives

1. Achieve compliance with all fifty-four standards of the national emergency
management accreditation program by December 31, 2005 to better serve all
customers of the statewide emergency management program.

2. Implement the newly developed Virginia Department of Emergency Management
Employee Training and Development Policy so that 90% of all agency personnel meet
all training requirements by October 24, 2007; provide training for 80% of the
Commonwealth's Emergency Coordination Officers by June 30, 2005.

3. Revise current agency COOP plan based on review of FEMA planning guidance to
state and local governments and agency COOP planning methodology by March 31,
2005, and demonstrate COOP capacity through either actual implementation or
exercise of VDEM's COOP plan by June 30, 2005.

4. Perform a review and publish/distribute an update of each hazard specific sub-plan
(Volumes 3, 4, 5, and 8) of the COVEQP to reflect "lessons learned" from related sub-
plan exercises and/or actual hazard specific events to be complete by June 30, 2006.

5. Increase to 3,500 the number of citizens across the Commonwealth of Virginia who
are trained as Community Emergency Response Team (CERT) members and ensure
that trained CERT members are located in all seven regions of the state by June 30,
2006.

Activities

1. Disaster Response Operations: Efforts to provide operational direction and control
at the Virginia Emergency Operations Center, to coordinate the efforts state
government and private organizations, and to liaison with federal and local entities
during disaster recovery operations.
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2. General Management & Direction: Efforts to support the department in assisting
state agencies, local governments, and private sector organizations in preparing for,
responding to, and \recovering from man-made and natural disasters and emergencies,
usually serving as the first point of contact.

3. Disaster Preparedness: Efforts to provide preparedness for disasters as well as
hazard mitigation through planning, training, and exercises; to maintain the State
Emergency Operations Plan; and to provide training to citizens in basic first aid,
search and rescue, and disaster preparedness.

4. Disaster Recovery: Efforts to administer disaster recovery assistance to affected
communities and victims through federal and state programs that provide human
services, infrastructure, hazard mitigation, information and planning, community
relations, finance, hazardous material cleanup.

5. Aid Financial Assistance for Emergency Management and Response: Efforts to
manage seven specialized trained teams that support local communities throughout
Virginia by providing advice, expertise, and assistance in the design, development,
analysis, and implementation of all hazards emergency management programs.

Customers Growth Trend
Local Government Increasing
Disaster Victims and General Public Increasing
Employees Increasing
State Government Increasing
Volunteer Organizations and Private Sector Increasing
Governor's and Other Initiatives Status

Enhance regional response capability through ~ Ongoing - See Performance Measure 19.
ongoing collaboration and annual exercises.

Involves Commonwealth Preparedness

Working Group agencies (VDEM, VSP, VDH,

VDACS, VDOT, VDOF, Capitol Police) in

consortium with 13 Hazmat Teams and

elements of the private sector as a Regional

Response Team.

Conduct an annual statewide exercise in Ongoing - See Performance Measure 19.
response to a large-scale disaster including, but

not limited to, electrical power outages. Such

exercise shall include the participation of local

governments, state agencies, volunteer groups,

public utilities, and other private industries as

determined by the scenario.

Conduct quarterly meetings with DFP and other Meetings continue to be held quarterly.
stakeholders during FY04.
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Performance Measures

Measure #1

Percentage of Virginia Emergency Operations Center warnings sent within 15 minutes of receipt
of information

Is this measure a number or percent  Percent
The preferred direction of the trend Maintain
Target Value 95 Target Date 2012

Data Begins 1998 Collection Frequency Annual

Year Measurement

1998 95.0
1999 82.0
2000 86.0
2001 95.0
2002 94.6
2003 90.2
2004 98.0
2005 87.0
2006

98

98 99 00 01 02 03 04 05 Tar

Explanatory Note

The first two years of measurement were based upon a 10-minute warning sent time. This was
change to 15-minutes for 2000 on.

Title or brief description of the primary data source(s)

Program participants in the Virginia Emergency Operations Center(VEOC) tally successes and
failures

Describe how the measure is calculated
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The measure is calculated based upon the percentage of warnings provided to localities within 15
minutes of receipt of information in the VEOC

Describe how the target is calculated

The target is an arbitrary percentage based upon historic expectation of system results
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Measure #2

Average lives lost in disasters (flood, wind, tornado and lightning) in relation to population
(millions) affected by disasters

Is this measure a number or percent ~ Number
The preferred direction of the trend Decrease
Target Value 1.4 Target Date 2007

Data Begins 1999 Collection Frequency Annual

Year Measurement

1999 0.5
2000 0.4
2001 0.3
2002 0.3
2003 0.4
2004 0.3
2005 0.3
2006

2.0

99 00 01 02 03 04 05 T

Explanatory Note

ar

Calculation of this data has been delayed due to the number and magnitude of disasters in 2004.

Data is expected to be available sometime after October 30.

Title or brief description of the primary data source(s)

National Oceanographic and Atmospheric Administration storm data and population by
jurisdiction

Describe how the measure is calculated

The average number of deaths involving floods, wind, lightning, and tornado events on a ten-
year sliding scale in relation to the population impacted in the event by jurisdiction

Describe how the target is calculated
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The target is an arbitrary percentage of the baseline figure

http://dpb.virginia.gov/V AResults/PP/MultReport.cfm?Secretary-06 11/13/2006



Measure #3

Dollar value of damage to property in relation to property value of disaster affected areas

(millions)

Is this measure a number or percent ~ Number

The preferred direction of the trend Decrease

Target Value 1,472

Data Begins 1998

Year Measurement

1998
1999
2000
2001
2002
2003
2004
2005
2006

1472

352.0
344.0
339.0
339.0
334.0
198.1
215.0
108.6

Target Date 2007

Collection Frequency Annual

98 99 00 01 02 03 04 05

Explanatory Note

none

Title or brief description of the primary data source(s)

National Oceanographic and Atmospheric Administration Storm data and property value data by

Virginia jurisdiction

Describe how the measure is calculated

A ten-year sliding scale average of propery loss by hazard type during flood, lightning, wind, and
tornado events by jurisdiction in relation to total property value by jurisdiction

Describe how the target is calculated
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target is a 20% reduction from the baseline year
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Measure #4

Percent of core reviews and updates of state Emergency Operations Plans (EOP) completed.
Frequency of core reviews and updates of state Emergency Operations Plans increased from 5 to
4 year by 2006. Goal is 100%.

Is this measure a number or percent  Percent
The preferred direction of the trend Maintain
Target Value 100 Target Date 2006

Data Begins 2002 Collection Frequency Semi-annual

First Half Second Half

2002 0.0 0.0
2003 25.0 25.0
2004 50.0 75.0
2005 75.0 75.0
2006

100

0 ..III
; 03 . 04 ; 05

02

Explanatory Note

Cyclic review and update of Volumes 1, 2, 3, 4, and 7 performed. Volumes 4 & 8 are being
consolidated into 1 volume and stakeholder review of final draft will be completed September
30, 2005. Volume 5 addresses Hurricane Emergency Response. United States Army Corps of
Engineers (USACE) preparation of updated surge maps for affected localities experienced delays
impacting Volume 5 update in 2005. Coordinating with Virginia Department of Transportation
(VDOT) to improve clearance times and refine evacuation options. USACE and VDOT results
will be used for plan update in 2006.

Title or brief description of the primary data source(s)
VDEM staff

Describe how the measure is calculated

Number of volumes that are due a core review/update during the report (period 2002-2005)
divided by the number of volumes whose core review/update has been completed.

Describe how the target is calculated
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Total number of volumes whose core review/update is due during the report period (2002-2004)
divided by the number of volumes whose core review/update is scheduled for completion during
the report period (2002-2005).
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Measure #5

Percent of 33 key state agencies satisfactorily accomplishing evaluated mock event (tabletop
exercise, communication exercise, functional exercise). Goal is 100%. Current estimate is 50%.
Increase by 10% a year.

Is this measure a number or percent  Percent
The preferred direction of the trend Maintain
Target Value 60 Target Date 2006

Data Begins 2003 Collection Frequency Semi-annual

First Half Second Half

2003 45.0 50.0
2004 42.0 100.0
2005 36.4 54.6
2006

| I
03 . 04 . 05 .

Explanatory Note
The 2004 Second Half data should read 39%.

Title or brief description of the primary data source(s)

VDEM staff tabulate number of participating agencies

Describe how the measure is calculated

Divide number of key agencies participating in exercises or emergency response by 33.

Describe how the target is calculated

Add 10% to previous measure.
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Measure #6

New Web based information and reporting program "Online EOC" operational (i.e. situation
reports, damage assessments, assistance requests). Measure is percent of three elements
available for use by localities. Goal is 100% by 2006. 25% implementation of capability per
year.

Is this measure a number or percent  Percent
The preferred direction of the trend Increase
Target Value 100 Target Date 2006

Data Begins 2003 Collection Frequency Semi-annual

First Half Second Half

2003 25.0 75.0
2004 80.0 80.0
2005 80.0 80.0
2006

100

0

04 . 05 .

Modifications to existing system continue. We are working with contractor to transfer functions
of Online EOC to Web-based system.

Explanatory Note

Title or brief description of the primary data source(s)
VDEM Staff

Describe how the measure is calculated

VDEM Operations staff determine which of three program elements are now available for
locality use.

Describe how the target is calculated

The target of all the elements (situation reports, damage assessments, assistance requests) is
100%. Each one is 33 1/3 once they are in operational status.

Measure #7
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Percent of local basic plans prepared/updated. Goal is 100%. Increase by 10% a year.

Is this measure a number or percent  Percent
The preferred direction of the trend Maintain
Target Value 100 Target Date 2006

Data Begins 2004 Collection Frequency Semi-annual

First Half Second Half

2004 57.0 71.0
2005 82.0 82.0
2006

100

Explanatory Note

Local Planning Assistance Branch and Regional Coordinators working with individual localities
to ensure compliance with state guidelines.

Title or brief description of the primary data source(s)

VDEM staff determines currency of EOPs of each of 140 jurisdictions. 82% are current.

Describe how the measure is calculated

By determining the number of current plans and dividing by the total number of juirisdictions -
140.

Describe how the target is calculated

Determining percentage of current plans.
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Measure #8

Increase in number of training classes conducted and number of students attending. Increase by
5% a year.

Is this measure a number or percent  Percent

The preferred direction of the trend Increase

Target Value 105 Target Date 2006
Data Begins 2003 Collection Frequency Semi-annual
First Half Second Half
2003 25.2 51.2
2004 31.0 120.0
2005 11.3 2.5
2006
120

o.

03

 ___
05 .

Tar
Explanatory Note
Total FY 05 increase of 6.9%.

Title or brief description of the primary data source(s)

VDEM staff in all divisions aggregate number of students attending training classes.

Describe how the measure is calculated

Total FY '05 classes = 173; total students = 6,045. Compute percent of change in courses and
students and average the two.

Describe how the target is calculated

Add 5% to previous year's measure.
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Measure #9

Percent of increase in citizen emergency preparedness awareness based on annual survey. Goal

is to increase by 5% a year.

Is this measure a number or percent  Percent

The preferred direction of the trend Maintain

Target Value 0 Target Date Aug. 2006

Data Begins 2005 Collection Frequency Semi-annual
First Half Second Half

2005 0.0 54.0

2006

54

05 . Tar

Explanatory Note

Baseline survey completed in August '04. Changed questions in '05. Cannot compare '04.

Title or brief description of the primary data source(s)

Survey data of citizenry.

Describe how the measure is calculated

Through an annual survey

Describe how the target is calculated

Take baseline and increase by 5% a year
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Measure #10

Percent of localities using "Online EOC" and Web site enhancements. Goal is 10% annual
increase.

Is this measure a number or percent  Percent

The preferred direction of the trend Maintain

Target Value 77 Target Date 2006

Data Begins 2003 Collection Frequency Semi-annual
First Half Second Half

2003 58.0 58.0

2004 66.0 65.0

2005 60.0 60.0

2006

78 I
03 . 04 . 05 . Tar

Explanatory Note

New security measures were instituted on their system in May '04, offsetting increased
utilization by other localities.

Title or brief description of the primary data source(s)

VDEM staff tabulated the number of jurisdictions using the ONLINE EOC for tests during the
period.

Describe how the measure is calculated

Average of monthly tests for each 6 month period.

Describe how the target is calculated

Target is 77% of 140 localiies in Virginia participating by 2006.
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Measure #11

Increase percent of localities with Citizen Corps Councils by 10% annually.

Is this measure a number or percent  Percent
The preferred direction of the trend Increase
Target Value 50 Target Date 2007

Data Begins 2003 Collection Frequency Semi-annual

First Half Second Half

2003 0.0 100.0
2004 47.0 130.0
2005 130.0 130.0
2006

| ||||| |||||| |||||
0 IIIII I|||I
. 04 . 05 . Tar

03

Explanatory Note

none

Title or brief description of the primary data source(s)
VDEM staff

Describe how the measure is calculated

Number of localities covered by local Citizen Corps Councils in September, 2005 (76) versus the
number of councils in September, 2003 (33) equals 130%..

Describe how the target is calculated

This was defined by agency setting a reasonable goal for a new program -- where there are a
limited number of localities that will be able to set up a council based on funding and resources.
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Measure #12

Increase percent of localities conducting Community Emergency Response Team Training
(CERT) by 10% annually.

Is this measure a number or percent  Percent

The preferred direction of the trend Increase

Target Value 50 Target Date 2007
Data Begins 2003 Collection Frequency Semi-annual
First Half Second Half
2003 0.0 21.0
2004 45.0 112.0
2005 112.0 130.0
2006
130

3 . 04 . 05 .

0

Explanatory Note

none

Title or brief description of the primary data source(s)
VDEM staff.

Describe how the measure is calculated

Number of localities conducting training in September, 2005 (73 localities) versus the number of
localities conducting training in September, 2003 (33 localities) equals 130%.

Describe how the target is calculated

This was defined by agency setting a reasonable goal for a new program -- where there are a
limited number of localities that will be able to set up a council based on funding and resources.
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Measure #13

Increase number of persons trained through CERT by 10% annually.

Is this measure a number or percent  Percent

The preferred direction of the trend Increase

Target Value 7,000 Target Date 2007
Data Begins 2003 Collection Frequency Semi-annual
First Half Second Half
2003 0.0 700.0
2004 75.0 124.0
2005 200.0 400.0
2006
7000

0 .

03 . 04

05 . Tar
Explanatory Note
None

Title or brief description of the primary data source(s)
VDEM staff

Describe how the measure is calculated

'05: 5,000 students. 400% increase. 1,000 students in September, 2003, increased to 5,000 in
September, 2005 = 400% increase in number trained.

Describe how the target is calculated

Estimated number that could be trained by estimated number of programs that would be formed.
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Measure #14

Percent of jurisdictions rating services and response good and excellent (New initiative this year
-- survey instrument). Goal is 100% by 2006

Is this measure a number or percent  Percent

The preferred direction of the trend Maintain

Target Value 100 Target Date 2006
Data Begins 2004 Collection Frequency Semi-annual
First Half Second Half
2004 0.0 0.0
2005 0.0 0.0
2006
100
0
04 . 05 . Tar

Explanatory Note
Initial survey to be completed in Winter 2005. Delayed by 2004 disaster activity.

Title or brief description of the primary data source(s)

Annual survey

Describe how the measure is calculated

Number rated good or excellent divided by total number responding.

Describe how the target is calculated

All jurisdictions with emergency management programs will be surveyed.
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Measure #15

Percent of 33 EOP tasked agencies with Continuity of Government (COG) and Continuity of
Operations (COOP) protocols in place. Goal is 100% first year.

Is this measure a number or percent  Percent

The preferred direction of the trend Maintain

Target Value 100 Target Date 2006

Data Begins 2003 Collection Frequency Semi-annual
First Half Second Half

2003 50.0 50.0

2004 75.0 100.0

2005 100.0 100.0

2006

100

0

. 05 . Tar

Agencies certified to the Governor's Office in writing, through their Cabinet Secretaries that they
have developed, tested and are maintaining COOP plans.

04

Explanatory Note

Title or brief description of the primary data source(s)

Data comes from the Office of Commonwealth Preparedness staff.

Describe how the measure is calculated

Number of EOP tasked agencies reporting compliance divided by total number of EOP tasked
agencies.

Describe how the target is calculated

Total number of EOP tasked agencies requiring compliance divided by total number of EOP
tasked agencies.

http://dpb.virginia.gov/V AResults/PP/MultReport.cfm?Secretary-06

11/13/2006



Measure #16

Number of signatories to regional partnership plan/mutual aid agreements. New initiative this
year. Goal is 10% per year increase.

Is this measure a number or percent  Percent

The preferred direction of the trend Increase

Target Value 100 Target Date 2006

Data Begins 2003 Collection Frequency Semi-annual
First Half Second Half

2003 92.0 93.5

2004 96.0 98.0

2005 98.0 99.0

2006

Explanatory Note

Alterations reflect obtainment of 2 locality agreements and elimination of 1 locality from
consideration due to its lack of population as a town having reverted from a city.

Title or brief description of the primary data source(s)

VDEM staff will keep track of those localities participating in state mutual aid agreements.

Describe how the measure is calculated

138 of 139 localities participate. Target value is 138. 138 localities equals 100%.

Describe how the target is calculated

Localities sign prescribed documents indicating agreement to participate. When 140 documents
appear on file, the target is achieved.

http://dpb.virginia.gov/V AResults/PP/MultReport.cfm?Secretary-06 11/13/2006



Measure #17

Percent of equipment purchased and delivered within grant period. Goal is 100% expenditure

and delivery.

Is this measure a number or percent  Percent

The preferred direction of the trend Increase

Target Value 100

Data Begins 2003

First Half
2003 50.0
2004 100.0
2005 100.0

2006

100

0

Target Date 2006

Collection Frequency Semi-annual

Second Half
50.0
100.0
100.0

Explanatory Note

04 . 05 .

Grant periods are usually two years. Calculation is for grants ending in a given year.

Title or brief description of the primary data source(s)

VDEM staff will calculate the dollar value of equipment distributed.

Describe how the measure is calculated

Total dollars ,distributed by reporting date, divided by total cost of equipme